Notes

Th;ése. guidance notes are here to help
you'complete the mbdel constitution and
explain certain.points. Please read-them first,

The Parentkind modél constitution is
-suitable for use by alt PTAs and other forms
of hofme-school assbeiations including
friends associations: This includles start:
upiPTAs and othersthat aren’t required to
become a registéredd charfty (only required
forithose with an income of £5k and nore
ayear).

«. Aglossary of tarfrs s cohtained under clause 14, All
termns referenced in the;Blossary are highlighted invbold.

v Please complete clause

1tol3 onpage 2 Lising BLOCK,
CAPITALS, )

L] AI!'F‘a_rengki_r‘id member,
_y_{rithc':u't:chaﬁge fapar
-and submitting comple
‘tfack charity r_eéi‘étrati;i_n
constitution Is pre-app
f&:‘_r-'EngIand and Wales,

i5ing the model constituticn

im completing clatises 1Tto 13)
pplications are-ellglble for fast
cause-the Parentkind-model.
ved by the Charity Commission

vary the Pareritkind modet
gree changes directly with the
wilknat be eligiolefor the fast

° J_fi(ny_-a'ssc__cia'tior_!_wish[n
Constitution will iced t
Gharity Commission an |
trick scheme. Independ
t;d amend this consttut

* Ifyourassocation uses afiother constitttion forcharity.
registration If; mMay recpied dcpcndent tegal advice 1o agree
thrs with thig Charity Com; ion for England and Wales.

. T_he Parentkind rnocel
of Parentkind-and may
rtiermbier dssociations.

titition'is the copyright
ity be used by Parentkind

& The char_i_ty created by thiE constitution js an
Jnincorbc’ra{ed A5S0C n andds such the
committee; who are tndstees:of the charity, are
personaliy liable for th 15 ariit defa Llts of the charity.
Whilé it might be. unustEl-ifa PTA is taking on loans,
bulldmg warks oriother brltties -eraptoying staff or
givirg: advice {6, the pub arenitking recommends
establisting the charity 482 company fimited by
Eiarantee in dreér 1o oBEin the Brotectian of limited,
lfatity for the committee. Gr altematively they could
esta blish themsélves: as aritable incorporated
orgamsat:on ‘Please referito the Charity Commilssion’s
miodet governing docunt nts:.wWw.gof\i'.uk/goUerrjm:enti
pubications/sétting-up-gcharity-muodel-goverring-
d:r_acurnents.

nt legal advice may be required-
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Mofgie‘l Constitution for PZare'r_'lt Teacher
Associations in England and Wales

The. F;arentkind maodel constitution is f'or use by Parent Teacher Associations

(PTAs) and-other home-school groups that are members of Parentkind in
England and Waies. A model constltut[on for Parentkind rmembersin Narthern
Irelan_d_ls a\._ralla_ble at: parentk_tn_d.org.uk-or fromthe Parentkmd Member

Support-Line 0300 123 5480. This document belongs to Parentkind (registered

charity no 1072835) or any successor body.

The Parentkind model constitution-nust :be adopted bythe association

before it can be used. Further gurdance on this can be found at
parentkind org.uk.

The declaration on the last. page of this document must be signed by the -

‘Chairof thé meéting at which'it 15 adcpted and witnessed bya member ofithe

association who is. presentat the meetmg

.chzfr’it’y registration

To. reg:ster as a'charity, adopt the Parentkind modsel constitution and register
onling with the Charity Cormission-at:
www._gov.uk/se'_atlng-up-charlt_y/reglster—ypmir.—charit'y._

All PTAs with-an annual incoine of-£5K or io\'fer‘ must register as
a.chafity with the Charity Cormmission for England and Wales:
www.gov.uk/government/organisations/charity-commission.

Parentkind provides information on charii:y registration for its members
including a step-by-step guide to the online application process
WWW, parentktnd org. uk/PTAs/Charlty Reglstratlon
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“The association Shbuld ersure that it has ailequate Totake out public lability and p'érsohal accident insurance 1o cover
Instifancen place f8F alt ofits-activities. Full association meetings, activities, committee members/trustees, to-
il ically provides.
;‘f;ﬂ:f;ihl'i’ycj:j[ :sk;:jra:c!ﬁ:iﬁciisiméfes insure the associatiori’s property against any foreseeable riskand take
1Bl K 1
10 Cover assoclatiof meetings. activities, ancithe ! out other insurance policies to pg_'ote_c_t thie association where required
cominittee membérs/trustees, Piease see the s L
Farentkind websitefor furthes information of the 310 To employ paidror unpaid agent:s:_, staff.or atlvisers:
insiirande providerand policy surmrmary docUrmignt, . ] ) o B e )
p 301 °  Toentérinto contracts to provide services to or on behalf of other bodies
319 THis clusecavers gmployees, independent :
cantractors and voliinteets, Careshould always be : . N ; s
# J2 . - th ciation
" taken by a charity wishing to emptoy sormeone, even 52 Topay the costs of formiing the :-1_550 atlo
parttime but specidlcare is required ifitis proposed ok
i ? 13 ¢ v for.carryin
to employ a comnifftee member/trustee. (See 313 ;: To obtain and pay for goods and services as are necessary forcarrying
clause 3.2 and 9.3. flirther guidance isalsoavailatile ouit the work of the- charity :
“from the Charity ch mission.) o o :
7 L 314 Toconsult parents on:.thelr'\«rlews
-An example of befgieontracted taprovide a service Co
t’-'f’lor Ozhbe’;aif of e.’:ﬁ?’if Wf‘;"-’i"m’“ runs an 315 | Toopen and operate bank.and cther accounts as the committee
SIS D01 Cigt £NalkoT e SCN00n :
; : i . ' | members/trustees consider necessary
514 “when consulting nts on their views, committee
i inembers/trusteesshould do so at théir discretion 316 Todo anything else within the [aw that promotes the objects BUT the
. a"‘dd make:’””' dacjsions accarding ko thaif owry i committee shall not Undertake 2 any activity'in the school premises
Aeegemen without the consent of the headteacher
) Thils ‘Blanket provi s irtended to cover any other
L pEwerTot spediical mentmned Theassociation'is ) ;:
i still restricted to un rtakmg activities to achicve the 4, ME M BERSH | 4 :
. obfects (charitabie Burnosé). Members of the association arE' :
4':; MEM_BE_RS"_' ! o . 4. I a Parents Association, the _parg'ants, guardians or:carérs of any pupil
H : ::og::::;:gd 1"'2?;?;;”1:3 tothetype of currently attending the schioocl or in a Parent Teacher Association, Parent
: it USE. y . 5 . 1ai
i o -Staff or Home-School Associatian as detailed above plus teaching and
423 f“'ls unusu;g for':' "‘-_‘?f':f; charity tobe ’-em?“?ed non-teaching staffcurrently employed by the school or in:any other
: om tif.thi it t
) bre dcr:::;'r ;:OC: :D; . = ;:;izz 'thzie;lirs _ -association, for example a Friends group-or Parentkind association, these
presence reprasentas c'!'a.ng,f;btd the schoolor its descfibed above.and any person over the age.of 18 wishing to offer
Bupls. ' ' appropriate suppott-or hélp to the school and who is-accepted by the
: ) C camintittee as a member, =.
; Undartherules of Natural Justice, the mémber : .
. "concerned must \erian cppoffunity ta state his e e R "
Loor her case before a¥inal decision & takan and any 4.2 Membershipis terminated if:
decision to remove s membier must be justifiabie. 421 the member dies
ttee-gecision this wiltbe ' o ;
ority of thevotes cast at the 4272 the memberresigns by written notice'to the association
4). tisrecommended that i
recorded in the minutes of the 423 thecommittee members/trustees may for good reason,
regardless.of whether ornot this is-at the request of the governing
1 you remove'a member who s aiso a committee body orthe headteacher -exclude any person from membership.
member/trustee, they are automatically removed. or from attending an event whose presence ator support of the
::i:;:';fa:?:;: : t‘gf;::f:::fi;f:g::n school is deemed a danger to the school orits pupils of-staff or
/ (T-F . o N . .
Rt aitoratically rhian that the individuat is also might bring the assoctation Into disrepute. Removal Is noteffectlve
© removedasa m_e'_lriﬁér..if'you_ want to rEm;:ve until therr]embér-_éonce_fned has been notified in writing of tl')‘g
¢ someons wha is noionzer a committee mermber/ propasal and hisfherright to respond within 14 clear days, and the
trustee from memBership of the charity as well, you matter has:been considered in light of any representations made.
will have td use thelErovision in 4.2, )
5.. GENERALMEETINGS 5. . 'GENERAL MEETINGS |
i Ageneral meeting l5 a farmal gathering of :
the memiers. Thesé can elther e Anmalor (ANNUAL AND EXTRAORDINARY)
Extracrdinary (AGMor EGM), 5.1 Al embers are entitled to attend: any genesal meeting; ofthe _
How nofice ot a ge o inieeting should be given .assocnatlon._Meeti_ngs.can be held physically or wrtuall_y. A vr_:jtual meeéting
to Mmeribers is dealiuith in clause 1. and writtantis may beheld by suitable electronic means.agreed by the. committee
| defined inciause 141 When giving n;ti.ée each day’ ‘members inwhich each pai’tic'ip;iht can'see and hear all other participants.
: siarts al midhight, aAd the.day on which notice is These meetings.must comply with all other rules for the meeting;
 given doss not including chairing, taking of minutesand quorums.
DA quo.rutr‘n_is ::etm : Tutrtn n;rl:bcr of?ar?bc_ﬁo_f ;m 52 All general meetings:are called| by‘:giving 21 clear days written riotice of the
associAation that. m; 2TIa 2 Iecingror If 1o be
valid and for deciibns tabe l.egmmat'e % - ‘meeting to the members. The| notlce shouild specify 1 the date, tifne and
B o L h location of the general meeting a.s well as give an gverview of the agenda.
An AGMis quorateifiths number of members present
is atleast twits (he Humber of committed members/ 5.3 | Thereisaquorum at a'general I_'_ajleet_lng_when the total number of
::‘mes fr _‘:fce_ ism" of tt:‘e r_’?e_ett‘:gﬁ;'fth_ mermbers present {inclliding committee members/trustees) is at least
SIS 27e £l Co €2 mMEmMborzon tine L INero. . - . R . [ . . . . . ; L. .
wiowl d'-ne'ej to be 'éople present"a fihe mée't-]'ng -twice the number. of cornmittee:members/trustees in office at the startof-
; ) " the meeting. The only exception would be &t a géneral meéting where
: the association is being, dissclv_e:d: please see clause 13.
i€ Paremkin_d_ 2018 sdocament s thg copyright of Parsitking, 2018..and :ild.stanly b used by Parentking memberassociaric:ms, IErrust P_are‘ntkind.org.uk | 3
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57] “THé Charities Act 201 orany substantial re‘endctment 6.6 Nomiinations for etection to.the v;:orrlmittee rnay-be made by

detalls various reasans why a committee member/ :  any member of the association and seconded by another. Such

qualified, including anj . ! nominationg must.havethie consent.of the nominge, Nominations

eceplion or dishonesty, uniess ;. shouldbé made in writing to the Chairaf:any time until the election

arged bankruptey: removal from i process has beén completed. ino:nominations oran insufficient.

Ewnduc.ﬂ_d 'Squai_‘ﬁc.a.ﬁw from : number are received before the iAGM any merribers presentmay

ctoror being subjectio arders

P - hominate a person, with their consent, and that person-may | ke
appointed-by a ‘majority vote of those present.

trustee worlld be
 conviction invalvin,
Icgally spent; unict
'bEing a trustas fol
‘being a company o
tndek the Insolvent

i

wish to make a rule under :
committee memberﬁtrustge 67
te to uhdergo amedicat
ibated that such a request
el to & vollintary résignation.

6?'2 The coimunittee
i clause 8.2 10 regu
who appears inca)
examinatiorn, 1t i
“wolld in-mist cases

Acommittee member/trustee. C_wh ether elected of co-opted)
atitomatically ceases to be a committee member/trustee if he or she:

671 s disqualified under sec'{Io'n 178 of the Charities Act 2011 orany

sftrustees shouldnot be ; substantial re-enactment from acting as a charity trustee
rm their.respansibilifies withiout : :

ieaw:g at{leas’l ltw T}a f:ingf _comn."i:.tge mfh:bfrf : 672 inthewritten opihion *gi:'\?en to the charity, of a registered

“trustees (ses clall ny- association w Ll a :

fodat tw commitead members/trastees in place wil meadical practitioner treatlng that person, has become

therefm be forced§o dissove {see clause 13} physically-or thentally lncapable of acting as a trustee and may
remainsofor more than _th_ree months

E?.E Committees mem
¢ ableto walk away frp

B76 Thisisawise precal an-Keep in.mind. though, that )
ifsomeane.ls remoyec as & member under.clause : 6.73
-42;they.are automatically removed asa committee 2o
member/trustee [ifder clayse 674, IF sorneonals e
unsuitable.to be a committee memberytrustee by :
yoware happy for ﬂ"em to refmain as a member.than
_Fesriove thém undg thigclause, and they.can.still. .
ContifiE fo be a mmber. Coropted committee : &7b  resigns by written: notlce 1o the.committee but only if at least
members/trusteesWwho are not members, can only ) two committee members/trustees remain in office

be remeved unde

is absent from three consecutive imeetings.of the comrnittes
without prior notification to the Secretary

674 ceasestobeamember c'f)f the association.

6,_8_. AlE committee. mer:bers;’tr_ustéés__are entitled 6786 is remC_NEd r?y a resoluti%n Pgssed byamajorlty qf Othe.r Lo
" lorecoverffomii the association whatever fLinds : committes members/trustees. Removal is.not éffective until

they may fravé had /i pay out as a consequence of : the commiittee membet/trustee concerned has beentiotified
running the association, e.g. paying Tor guods.ar ) in writing of the proposal and his/her right to respond withiri 14
services ordered bythern and supplied to the charity, : clear days, and the mattérhas been considered in light of any

occursin appoirtment ) representations made.

“provedures, Fa mistake of thiskind is discavered it does . -

"rot retrospectiiely inbalicate frevious decislons bit 6.8 { Allcommittee’ membe'rs/trusteés shall be entitled toreimbursement

should be put right bbfore further decigions are taken. __: of reasonable out-of-pocket expenses {including hotel and travel costs).

COMMITTEE MEETINGS -actually incurred inthe admlnlstratlon of the association.

Thedcc:mmiltf: N ec{f?;rle _":zbf::f'tir_“?s i 69 : A retirmg committee member/tmstee is entitled to an indermnity from the

needs to meet ta cagry.out its work but the rminirmum .

number s three ciuifig an acaderric year. ..ccntmumg committee members/trustees atihe expense of the assockation .
: in respect of any llabillties propetly incurred white he or.she held office,

610 Occasionally a mis

2 "Theguorum here

o committee mem
-far the committes
for a cammiitee witly
A guorm wold B
members/trustees.
rmembers to be oy
eldcted committes
interests of the cha
riaking decisions ¢

e rinifrum Aurmber of ;

f’trusteez whogﬂust be present 810 Atechnical defect in‘theappointinent of a committee. member/
ting t fid, Fe I :

=ting 1o be vaiid, Far eample, © trustee of which the committeeiis unaware at the time does not

iD comumittee members/ trustees, I d d k
ached with five I:Drnmittge |nva idate- ECISIOT“IS takenata meetlng

he provision that requires both ; :
when thareare ony e, 7. COMMITTEE MEETINGS'
rmbers is in place'to protect the o Th ; datl h
and preventone persan from o e committee must hold at least three meetings every academic
ehalf of the assaciation : _year.Meetmgs canbe held phy5|cally orvirtually, A virtial meeting may
Lt L o i ‘be’hetd by suftable electronic means.agreed by the committee members.
14 ltmaylienecessaryfor the association to make i in which each participant can'see’and hear ali other participants. These
¢ -3 dedision outside of the commiittee meetings. : meetings must comply with all other rutes for the meeting, including

This can be dotie bwritten resalition but fiag to
115 LA e chairlng, taking of minutés and guorums.
‘be signed by all committee members/trustees. & 8 q

This needs 1t be:pagsed unanimously because . 72 Agquorumat a commitiee meetlng is 50 per cent, rounded-up to the
~decisions taken by Written resolution dd nat allow an i nearestwhole number, of the total nuniber of committee members: This

oppoftunity to debite an issueas would happeriata ; applies:where there are threg or more commitiee members
meeting, : .
; % _ : in post.Wherethere are cnly twa, 100% attendarice is required tc be
751 Theeastingvote s glven to the person whoisin P quordtetio prevent a single |nd|V|dua[ having the power to-make
¢ chiarge of the meetig and is intended to enable the dECiSIOI"lS on behalf of the: assoc'at'on
'meeting to proceediuvith its business. Itis usual for the B
casting vateé to 5é gl ) Fn_fa@o_urbf allowing further 7% ‘ TheChauror, if the Chairis unab.le or unwilli'ng to do'so, some o_ther
diebate on the mattss on afufure occasion. ¢ cominittée member/trustee chosen by the mermbers preséntis in

‘charg& at:each committee rneétl ng

74 Every decision may be made by a simple majority of the votescast ata, |
. committee meeting: A resolution whichis in writing (inqluding'by_-_emall'}
and signed byall committee members/trustees is equally valid, The
resclution may be contained in more than one document anct will be
treated as passed on the date-of the lasi signature.

Thizdocurment is the copyright uf-ri’arentkind_. 2018, and must anly be used by Parentkind member associations. if must Parentkind Ofg' uk { 5
be photocopled or passecl o to any thisd parties.in whiale g In part. withouk the explicit agreermnent of Parestiind, o )
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: ‘the'Charity Cormi

©thé.charity ke becon

123

© Parentxirid fast frack
13

. assoclations forea
i decidete tissolve.

12

. closad, to another
154
i redgonsibilities until
have sent 3 final rep

| tothe Charty Commission angl take thie necessary

i steps toremove the

canstitution (see ol

NOTICES
Referencelsmade otice! in vaiibus placgs inthe
ses-4,5.2, 675 and 121). This

Y embets should be netifigd.

-clausemakes clear
en' is defined in clause 14,

What is rreant by

AMENDMENTS _
Amendments to the Parentkind model canstitution
miay be required asyour association develops,

Themembers rmustbe given advance notice of
proposed amendm nt'sZt_ci_t_h'e cpns_'tit_ut_ion._When
gi\iiing'nofice each iy’ starts at midnight; and the.day
‘on whigh hotice is given does not count.

{tis vital that-the canstitufion s not amendédin

way that makes it impossible for the associatlon

to continue to opes, . Under this clause, certain
amendrments are lidd, ie., ifadopted they will not
count as-ardendments and Wii{_not'bé'regis{ered:by
on. The two.cdses are:

- where there g a ful damental change inthe
objects Le, whEre e new.pUrposes are-of a-kind
which 2 previaus supportercoulil not raasonahly_be
expected tohave foréseen when.contributing to the
associations fndss

~where the changen the constitution would cause

> 2 non-charitable body, Both
issues need (o be cofisidered for alk proposed
amendrents. |t will Barmally be apgropriate to seek.
legal advice.or consiilt the Chanty Commission before

the:proposed ametidiments are c(r_a_wn up!

The Enarity Comi
‘ofall armendments {hat are made. Any amendment
miade tothe Parentiid model constitution prior

to charity registration heeds 1o be'agreed directly
with' the Charity Commissidn and theretorewwould
disquatify the apptication for registration through the
eglstrahon scheijire,

DISSOLUTION
It i ristunusual for. (Rincorporatsd chariable

e.end of thelr ussful life and

This.clause allows T any remaining assets to be
passed tothe schoolor, if thie schoo! is.arwill séon be
gk,

The cammittee will hot'be relisved of thgir

ey have campleted this task and
nd statenent of accounts

soclation fram the register of

i; chanhes viathe Cha ‘_.-' Cormmissions website: wiww.

i govik/remaoies “chari

egister#be‘fore you-start.

an should benotified promptly -

104

1.
1.t

i.2

1.3

2.

124

X

23,

13,
131

13.3

13,4

The cothittee rriustnotify the _'(-_‘fharity'ccrhmiss.'bn promptly of any:
changes to the association's entry on the Register of Charities.

NOTICES _

‘Notice of ahy géneral meéting of the dssociation may be sent by
Hand, by post, by'sultabile eleétréniC'_chmuhi¢atIon {email) or inany-
newsletter.distriouted by the associationto its members, Notification
by hand may include dlstrlbutlon to parents, guardians and-carers via
their chilciren with or without- other communications fromi the school.

The address at which-a mgmber;.is. entitled to receive notices (if serit by
post} is the last known address of the member:

; _Atechnical defect in'the gi_v_ing_of_no_tice which the mémger_s___or'

committee members/trustees-_aire unaware of at thetime does-not
invalidate decisions taken at a general meefing.

AMENDMENTS :
This. constitution m'ay'be"am_e_ndéd dtageneral meetingofthe -:
association by'a two-thirds m'ajo'rity of the votes cast buit:.

The membérs must bie given 21 clear days’ notice of the proposed
amendments -

No amendment is-valid if it would imzake a fundamental changeto the
charitable purpose (obje'cts)/cla{.ise 2 ot destroy the charitable status of
the‘agsociation and no.amendrment may be made to clause 9 without
the prior written consent of the' Chanty Commlssmn

A copy of: any resalution 'amendir;}g the constitution mustbe sentto the
Charity Commission within 21 days of it being passed:

PISSOLUTION :

The assaciation may be dlsso[ved by a resolution presented at an EGM
oran AGMwhere thisis |ncluded lin the notice of the meeting, The:
resolution rmust have the- agreement of two-thirds of those votlng and
must-give-instructions forthe dlsposal of any assets reriaining after -
paying the. outstanding debts. and liabilities of the'association.

The net assets shall notbe distrib'uted amaong the mémbers of the!
-association but will be given to the schaol far the benefit of the pupits”
of the schvol. Inthe event of the school c[osmg any remaining funds
could bé distributedtoa nelghbourlng school or schools as selected
by the-:comimittee,

if it is not possibié to dispose of assets as-describéd in claiise 13.2then
the assets.can be.given to another charltable cause provided that the

. .causeis within the objects of the assoclation,

- The committée members/tristees must notify the Charity

Commission promptly that the association. has been‘dissclved: The
committee members/trustees must comply with any request from

5‘; the Commission including prowding the assoaatlon s final dccounts.

& Parentkind 2018

s dncument s the copyright of Parentkind, 2018, and must only be used by Parcntkind memberassaciations. It must
photocopied or passed an ta any third parties, in vhale or in part,vithout the explicit Sgreement of Pare ritking:
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10.

Attach

A:g“end
IV[ onday 28th October 2024
Gpm at Dove Bank

"Dove Ban k

Welcome, introductions, apologles
avious minutes :
ecision on charity status
fitution ,
II-agree to and sign | consﬂtutlon

3.2 Agree admin procedure for mmutes agenda and document storage
‘Map out committee meeting ;

ne per half term

event fundraising
asy fundraising - where are funds going?
chool lottery «loftery license

tamps labels etc
reloved _

ags.2 Riches/ Other
ances and plan for funds

gree contingency fund. amouﬁt to rémain in-accolint
pendlng discussion - big tlcketsltrlp/small treats

ental Health award
antoe-next year
ents & Activities

hristmas event --in-or out of school time
hristmas gift - ideas/budget. (157 children)
fazy golf theme day

Meeting
Date, time and locatioh

titution
al info
y -galf info




